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Down to Business

An initiative of the Kingborough Community Enterprise Centre Inc.

Success stories from enterprising locals

Choo Chews

John Wallace

(Pictured is John Wallace, proprietor with a happy customer)

Having his own business was always John’s aimfter successfully launching the Margate site
He discovered his talent for sales and customeand realising it's potential, a second outlet was
service after several years working in the carpetecently opened in Strahan. It would appear
and ooring industry. Bornand raised in Margate, Choo Chews is set to forge full steam ahead.
John wanted to nd a gap in the local market.

When a carriage became available for lease at th€hoo Chews can be contacted on 6267 1673
historic Margate Train, he came up with an idea heand are located at 1567 Channel Highway,
thought may appeal to both the local population, Margate - just goto the Margate Train.

tourists and his own sweet tooth : A Lolly Shop.

Combining the image of the train and the idea of
an old fashioned store, Choo Chews Lollie Shop
was created. John knew exactly how he wanted
the carriage to look and researched extensively to
stock the shop with the best quality products at
best prices. He then recognised he needed some E=TIETTILE
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nal guidance in the area of business management. [EEeisvEiR Al
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My wife informed me about the Enterprise ek iz BY 62672076

Centre. so | made an appointment with David t 5BTNBOJBO 1SPEVDF & NBJM DIPPDIFXT!CIJHQPOH

Cleary with whom | discussed my ideas. He
assisted me to structure a plan | could move
forward with. He was always available and
his knowledge and advice was invaluable. The
Centre is a great service to the community.”

Choo Chews Lollie Shop is bright, friendly and
fun. Their range is extensive and includes Old
English toffees, hand made chocolate fudges and
fresh licorice. There is something to cater for
everyone’s taste and if he hasn't got it, you only
need ask. A recent addition are English soft drinks
and a website is in the course pfoduction.



Lauren + Sam
Angela Hyde

Frustrated was how busy mother of two
Angela Hyde felt when it came to buying well
designed quality children’s clothes locally.

“Taking an active five and three-year-old into Hobart
shopping for clothing was exhausting and difficult for
me and the kids. Apart from the discount department
stores, there was nothing much in the Kingborough
area catering for children over the age of two.”

Angela soon realised she was not on her own.
Talking to other mothers who felt the same as she
did when it came to dressing their children planted
the seed for her new business, Lauren + Sam.

Where to start? Angela identified an opportunity
and knew what she wanted to achieve but
needed a starting point, so she contacted the
Kingborough Community Enterprise Centre for
advice. She said the Centre’s David Cleary was
supportive and gave her some really good guidance,
information and all the assistance she needed.

Angela’s market research was extensive and thorough
and she used the Centre’s template to put together
her business plan. Armed with a comprehensive
business plan, Angela successfully negotiated a

business loan from her bank, leased a shop at
Channel Court Shopping Centre and sourced her
suppliers. “It was a lot of hard work but the more
research and planning you do, the better your chances
of startinga business that will succeed inthe longterm.”

Named after her two children, who also double as
poster models, Lauren + Sam opened to much fanfare
in October last year and already boasts a long list of
regular customers along with praise from mothers,
fathers, grandmothers, grandfathers, aunts and
uncles who find shopping at Lauren + Sam an easy,
no fuss, one-stop shop for those essential and non-
essential items and for Birthday and Christmas gifts.

Angela said the shop catered for the demographics
of the area and stocked a wide range of designer
clothing and accessories at prices to suit most
budgets. Brands include Levis, Sooki Baby,
Fresh Baked, Marquise, Le Bon, Osh Kosh, Za Za
Couture, Bright Bots, Snugglebum and many more.

Lauren + Sam is located at Shop 94a Channel Court
Shopping Centre, on Church Street, opposite the
school. Ph: 6227 2166.

(Pictured is Angela Hyde, proprietor & a prospective customer.)



Easy English Solutions

Donna Hollis

Easy English Solutions, an academic tutoring
and coaching business was founded by Donna
Hollis in 2009. A graduate from the University of
Tasmania, Donna began tutoring back in 2000
whilst studying for a Bachelor of Science. She
continued to tutor and mentor students throughout
her subsequent degrees in business information
systems. She also worked in various roles at UTAS
in marketing and promotions, research and
education, and was pro-active in the international
student community and in student welfare.

Armed with a considerable amount of knowledge
and experience in business and education, Donna
was aware of a need for professional academic
tutoring and coaching services. Consequently,
Donna pursued the idea for an academic tutoring
business and contacted Business Point who then
referred her to David Cleary at the Kingborough
Enterprise Centre. David provided Donna with
excellent advice and direction and with David’s
assistance, Donna completed business plans
and the paperwork required for a business loan.

“David really helped me launch my business from
idea to reality, his wealth of business knowledge is
first-class; it took no time to get my business loan
approved and finance the business equipment
needed to operate Easy English Solutions!”

Almost immediately, Donna was hard at work
tutoring Yr 11 students in Biology and English,
UTAS students in Business Studies and English
along with Polytechnic students needing assistance
with essay and report writing. She also began
assisting international students with enrolment

paperwork, setting-up accommodation, tours,
and liaising with education institutions and
government departments on their behalf.

“It can be really hard for some students that come to
Tasmania who struggle to speak and write English and
are required to fill in forms, organise accommodation,
and find employment, whilst getting around the
language barrier, it’s not easy for them”. Soon enough
Easy English Solutions had signed a contract to work
in collaboration with the prestigious Tasmanian
College of English (SACE) for the purpose of recruiting
students undertaking English courses and other study
programs. “Easy English Solutions is all about making
life easier for students. International students just
don’t need the added hassle of organising everything
when they arrive in Tasmania, so we go above-and-
beyond to ensure our students are informed, organised

and happy’.

Initially, Donna started Easy English Solutions with
the idea that most if not all of her students would be
international. However, Donna became increasingly
aware that local students need just as much
support as international students with the need for
individualised attention and support. Often, students
hidetheirfearsand difficulties from teachers, parents
and their peers, and become increasingly confused,
often resulting in students falling behind classmates,
which is where academic coaching and tutoring
can play an important role. The services provided
by Easy English Solutions can be a real benefit to
students; studies show that students are more likely
to succeed in a one-to-one learning environment
tailored to their individual style of learning.

“We provide students with an enjoyable and
stimulating learning environment to address their
social, cognitive and emotional developmental
needs. Each session is individually prepared
and tailored to suit the student’s needs, and
designed to complement the subject, syllabus or
curriculum. Consequently concentration, learning
and memory attainment are significantly better,
which reflects in test scores and final results”.

Recently, Donna launched the Easy English
Solutions website, which she is adding content to
daily. “The website enables students to view content
and login to access a wide range of resources such
as study guides, exam tips, education articles,
and take part in discussions within the forums”.

Donna can bhe contacted at Easy English Solutions on
0404 917 157, email — easyenglishsolutions@bigpond.
com, or web - www.easyenglishsolutions.com.au.

(Pictured is Donna Hollis tutoring a student.)




IDEAS THAT WORK

Checking on your

FINANCIAL HEALTH

With the economy starting to revive, businesses should review their plans for growth and the
financial robustness of their operations, as James Balagot outlines.

WE ARE STARTING fo sea the fisl mal
gmpses of econams recovery ot how wal
paced B your business io capitalisa on
opporiunities as they start 1o emenge’? Do you
heve & clear unoerstanding of your company's
financial hoatth?

Wi it can ba dilficult to find tha time to

atsass your businéss on @ reguls’ basks,
measuring tha financal health of your business
does not have 1o be a lime consuming
exercise. Take a moment 1o determing how
your business stekes up aganst the ten
merics balow.
1. Revenua - The amount of money your
buginess brought in over a givan perod of
fime, Showing a consisten] revanue sbream s
Mzortant.

2. Expenses - The cost of acquiring human
FESOUNCEs of nunning operations. For many
businesses this is the single largest type of
epensa. I your salary espense s unning
Fighy, fhink abolt hiring femporary empioyees
or part-brme supporn

3, Total current assets - Al assels thal can
be converted ta cash vathin the course of the
business year, This is whiat your business can
rely on at any given tima o pay outstanding
debis or cover Fabites.

4, Total current liabilities - Compary daot
oue wilhin the business year. This can inchade
cutstanding loans, bills, paymenl on
coriracts, &G,

5. Accounts receivable - Cuistanding
customer invoices that have been recognised
aa ravenue but not yet recelved In payment.
It's important thal you keep thesa under 90
ciays [ard ideally 30 days).

6. Accounts payable - Bils owed, shoacy
eqpansad for scoounting purposes but nol el
peld,

7. ROA [return on assets) - Your comparny’s
profilabdity expressad as @ percentaga. A fiscal
year's nel esrnnge daided by ils total assels.

CAN WE HELP YOU?

The Mgher your ROA the mom vou am
maimising what you Invest in your company.
8. Current ratho - Thiz is your total curment
asmats dhided by your tolal curmant Ebsities. it
i5 usad 1o Bgure out the short-term fnancing
abilty of your busness. The higher the ratio
the better squippad you am to moeiva
financing lor growang your business

8. Net profit margin - Your nat proft divided
by your net revenues, Ths numiber is a key
indicator of cost control, The higher tha nat
profil imangn, he beller your businass & al
turning revenue inta prof

10. Overall Hquidity — The atdity to convert
aesats 1o cash, quickly and without ponaiy.
This factor can help you understand whens you
might access maon cash f you raaly nead i

Setting goals

Cnca you know whena you stand, set soma

reaiistic financal and operational goals for your

busminess. For exanmgpie

« Short-term goal {6-12 months): Posilva
cash flow in & maonths.

* Mid-term goal (1-2 yesrs): Hie 8 sgles
parsan (o grow revenue,

* Long-tenm (3-5 years). BExpand 10 a new
customer segmant; uporade all eguipment,
Cutne your financial neads to support thess
poaks, both in lerms of revenue and egpenses;
*What costs de you have o cover every
manth? Every year? This gives you an idea
of what you'l nood to penorate in salss and

other revenua us! to break aven,

* What eise do you want (o buy or need 1o
ivast in your business over the next few
vears? Can you cover these addiional
expenses with addbonal salesT

Financing options

A5 a2 business owner, somé of the crack
options you may wart o congider for your
business inchice:

* Credit cards: Busress credil cands oflan
hawe wigue featuras designed for business,

* Short- and long-term loans from
financial institutions: These loans can
gither be secured {by property or other
assols), or ursecursd, Generally, shorl-termn
loans ara for kess than a yaar and long-tam
Ioans ane for one year or longer,

* Dverdraft lines of credit on your cheque
account: This overdeaft lne will cover
chagques you pay from your chague account
il your deposits clesr. Make sure you know
how aned whan (o pay back the ovardraft Bne
50 you don'l incur Ble charges and
negatively affect your credit history,

Leases for equipment and property:
youl WaEnt 1o mnt spacs of buy a lange phece
of equipment, you can ook into l2asing
Equipman! leases mquie  monthly
payTenis..

+ Vendor financing: This maans 1hat retead
of paying the vendor in advanca or wpoon
delvery for the products you buy, you can
takee longer to peay. Usualy, vendors wil want
payment within 30 days of delivery
Somatimes you may be abla o negotiate
longer ferms

By focusng your effors on some key
metrics, benchmarking yoursslf against your
compatitors and developing seme clear goals
you can be sure thal your business is in peak
financial shape and ready Io rda the firs wava
i the recovexring market. e

If you need some advice or assistance or know of someone who needs our assistance, from
advice on business planning, business purchase, financial management, bookkeeping or the GST,
we are as close as the telephone and our advice and assistance is FREE.

Please contact David on 6229 9200, mobile 0408 299 200 or email dcleary@kcec.com.au

QUOTES of THE WEEK

One way to make sure crime doesn’t pay would be to let the Government run it”.

Ronald Reagan

“Even if you're on the right track, you’ll get run over if you just sit there”.

Arthur Godfrey




